
 

 

Dear members, 
 
One of the key elements of maintaining 
independence is ensuring there are people willing 
and able to progress to being a business partner.  
 
We are holding a meeting on ​Tuesday 30th and 
Wednesday 31st January 2018, ​for potential 
business owners.  This will be the first meeting of its 
kind held by XLVets.  It will be an opportunity for 
future owners to network, be inspired and gain 
some valuable CPD - all related to ownership in 
veterinary practice. 
 
Organised by a steering group from within the 
XLVets membership, the meeting is intended for 
anyone considering ownership as an option.  
 
 

 
 
 

 

Grand Central Hotel, 99 Gordon Street, 
Glasgow, G1 3SF  

Overview of content: 
 

● An interactive session looking 
at balancing risk with rewards 

 
● What it means to be a practice 

owner: live sessions from 
business owners within the 
XLVets community 
 

● Explore and develop your 
personal  leadership style 
 

● Models of ownership  
 

● Case studies focussing on ways 
of buying into practice 
 

● Q&A panel with owners from 
within the membership: ask 
them your burning questions 

 



 

 

 

DAY 1 - Tuesday 30th January 2018 - Provisional agenda 

 

Timing Session 

13:30 Arrival with tea,  coffee and a bacon roll 

13:45 - 13:50 Welcome and introductions 
 

13:50 - 15:45 Balancing risk with reward - an interactive session 
 

15:45 - 16:15 Break with tea & coffee served 

16:15 - 17:45 What it means to be a veterinary practice owner 
Case studies from owners within the XLVets community 

19:00 Pre dinner drinks & dinner 

 

DAY 2 - Wednesday 31st January 2018 - Provisional agenda 

 

Timing Session 

09:00 Welcome back and overview of day 
 

09:05 - 11:30 Exploring individual leadership styles and how to achieve success 
 

11:30 - 12:30 Models of business ownership - a workshop 
 

12:30 - 13:30 Lunch 

13:30 - 14:30 Case studies focussed on buying into the business and the financial support 
available 

14:30 - 16:00 Q&A panel from owners within the XLVets community 
 

16.00 - 16.30 Next steps… 

 



 

 

16.30pm Meeting close with tea & coffee available on departure 

How to book  
To confirm your place, please visit the following link by ​Tuesday 19th December 2017​.  
 

https://booking.xlvets.co.uk/#!/events/book/new-owners-2018 
 
Online booking guidance: 

● Login using the email address and password you would usually use for the XLVets website 
● Select yes to allow access to your XLVets account - this will complete most of the fields on the booking 

form. Please complete all other fields on this form, paying particular attention to the fields below. 
● Please select to attend the ​XLVets Aspiring Owners Meeting ​(this includes both meeting days, dinner 

and overnight accommodation on ​Tuesday 30th January​) 
 

 

Please note bookings will only be accepted on completion of an online booking form 

 

If you are experiencing any problems with your online booking, please contact​ Alyson ​at the XLVets office - 

alyson.staines@xlvets.co.uk​ or call 01228 711788. 

 

 

Terms and conditions: 

There will be a charge for delegates attending this meeting​. The cost per delegate attending will be £250 + 

VAT. ​Places will be invoiced to practices by XLVets,​ ​please do not send payment with your booking​. 
Cancellations can be accepted up until 5 working days before the meeting, however ​XLVets reserves the right 

to charge for any room cancellations, late bookings and non-attendance if XLVets incurs additional charges 

from the venue. ​After the stated closing date for bookings, XLVets cannot guarantee that accommodation will 

still be available. 

 

https://booking.xlvets.co.uk/#!/events/book/new-owners-2018
mailto:alyson.staines@xlvets.co.uk

